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“Najiba Foundation is very good initiative, first to remember Najiba 
a young innocent civilian who was killed by such an inhuman act 
of terrorism. Secondly, it is a call for justice and to end the culture of 
impunity. Thirdly, to be a lesson for future generations not to repeat 
these kinds of crimes and finally a reminder of war crimes committed 
by under the name of Islam, which, is absolutely against Islamic 
principle”. 

Dr. Sima Samar, State Minister for Human Right & International Relations
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President’s Message

The people of Afghanistan have paid a huge price to terrorism and conflict over the past several decades. 
Najiba Bahar, in whose memory Najiba Foundation is built, was one of them.
In April 2019, I visited the Afghanistan Center for Memory and Dialogue, established by Afghanistan 
Human Rights and Democracy Organization (AHRDO) in Kabul, to honor the countless civilian victims 
of war. AHRDO has collected the stories and objects left behind from the victims of the four decades of 
conflict and have exhibited them in the Center, open to public. 
Inspired by the initiative, I consulted the idea of establishing a memorial foundation/library to remember 
the tragic loss of Najiba, to cherish Najiba’s dream, and to honor her struggles for education. I believed 
that her legacy should live on and continue to inspire children, particularly in her remote and underserved 
community. Four months later, we succeeded to launch the Najiba Library in Daikundi Province. 
Daikundi is one of the poorest and under-developed provinces of the country that has not received 
scant attention from the central government in Kabul or its numerous international aid and development 
projects. Despite the province demonstrating exemplary support for education, especially girls’ education 
at all levels—one of the highest percentages of girl’s enrolment and attendance rate according to the 
national standards—it lack access to basic infrastructures such as school buildings and libraries.
That is why Najiba Library is built in Daikundi as the primary base for the Foundation’s activities. The 
Foundation aims to serve the local community by providing educational resources and expanding 
learning opportunities. Over the past one year, the foundation has implemented numerous educational 
projects for students within the premise of Najiba Memorial Library in the city of Nili. The report outlines 
what the foundation has achieved and how our activities have impacted the local community. 
The foundation will continue its work to provide educational opportunities for unprivileged children 
coming from poor families. At Najiba Foundation, we aim to establish the Najiba Computer Lab, provide 
more books for the library, and create new learning opportunities for high school and university students 
in Nili. The foundation will improve its internal governance and systems by inviting more volunteer 
expertise, collaboration and mutual learning. Moreover, the foundation will continue its efforts to obtain 
a plot of public land from the local government to build a permanent library in Nili city.
In the past year, the foundation, has received tremendous support from numerous individuals and 
institutions.
I would like to use this opportunity to thank you all for your trust and support to this noble cause. The 
foundation sees itself responsible and stands accountable to each and every one of you. We will ensure 
that every book and penny donated to the foundation is used effectively and purposefully. Finally, we 
humbly ask for your continued support, as it is the key to our future success. Please support us, together, 
we can!  

Sincerely, 

Hussain Rezai
Co-Founder and President 
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Najiba’s Story

Najiba Bahar was born in 1989, in Zardnai village of 
Shahristan district in central Daikundi province. She 
graduated from high school in 2007 as the first position 
holder. In 2008, Najiba won an Indian government-
funded scholarship in Osmania University in Hyderabad, 
India, and graduated with a BA in Computer Science 
in 2011. She was among the first group of girls from 
Daikundi who won scholarships outside Afghanistan, 
and used the opportunity to open a new path for girls’ 
education in her remote province. 
Upon the completion of her degree, Najiba secured 
a full-time job at the Afghan Ministry of Mines and 
Petroleum in Kabul. After two years of dedicated service 
at the ministry, she won another competitive scholarship 
to pursue her Master’s degree in Computer Sciences 
at Kobe Institute of Computing, a world-class institute 
of technology in Japan. In doing so, she became one 
of the first women from Daikundi province to complete 
an MA degree and inspired many girls in the province 
to follow their dream of higher education. In 2016, after 
completing her degree, Najiba returned home with new 
hope and visions for her country. In July 2017, Najiba was 
killed in a suicide attack targeted government employees 
in Kabul. Najiba had planned her engagement party in 
the same week. 
Najiba is no longer with us, but her dreams will live on 
in the hearts of people she inspired by her dedication to 
education. Now her aspiration for a prosperous, socially 
inclusive and educated Afghanistan lives on in the form 
of Najiba Foundation. The foundation and its library are 
located in Nili city, Daikundi province. The foundation 
not only aims to keep her memory and dreams alive, but 
also strives to make them come true for disadvantaged 
children in rural Afghanistan. Daikundi is one of the 
most neglected and the least developed provinces of 
Afghanistan. The local people face severe limitations in 
accessing to educational and other basic services. The 
foundation works to expand educational opportunities 
for children in rural area to pursue their dreams.
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Najiba Foundation 

The Najiba Foundation, registered with the Afghanistan Ministry of Justice, is an independent, non-partisan, 
and non-profit organization that aims to promote education and access to learning resources in remote and 
underserved communities. The foundation has established Najiba Library as its first educational initiative in 
Nili city, Daikundi province. The foundation is a memorial for Najiba Bahar, whose life and dream was cut 
short by a suicide attack on July 24, 2017. 
Our Vision
The Najiba Foundation envisions a vibrant and inclusive society free of violence, where educational 
opportunities are equally available to all, and where cultural initiatives contribute to education, peace, 
tolerance, and civic values.
Mission
The mission of Najiba Foundation is to empower local communities through education and promoting 
cultural initiatives for peaceful coexistence and tolerance. The foundation’s library in Nili, operates to 
promote education, and encourage civic values to replace misunderstanding, hatred, and violence. The 
foundation aims to create programs that encourage gradual cultural transformation.
Our Goal
1.	To spread knowledge and awareness in the face of strong culture of misunderstanding and non-tolerance.
2.	To promote education as the most reliable way for self-development and way out of poverty for rural 
and socially marginalized children. 
3.	To honor Najiba’s struggles and legacy as a reminder to the huge sacrifices that Afghan people have 
made and to carefully study the past to shape a better future. 
4.	To empower local communities, especially young girls, through educational initiatives and cultural 
engagement.
5.	To promote a culture of reading and debating different perspectives among school and university 
students as an antithetical to the formation and spread of rigid and extremist views. 
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Programs and Activities

Najiba Memorial Library
The Najiba Memorial Library is one of the main programs of the foundation that was inaugurated in Nili 
city on July 17, 2019. Currently, the Library has more than 8,000 books and 4,000 magazines, manuals, 
laws and research reports. The Library has different programs which include, but not limited to, the 
following:

•	 Provide resources for research and study
•	 Promote a culture of reading and debating through weekly and monthly activities 
•	 Organize reading, painting and writing competitions for school and university students
•	 Organize social and sports events for girls to encourage women’s presence in public sphere 
•	 Conduct oral storytelling sessions 
•	 Operate a small computer lab for school and university students 

Educational Programs 
The Najiba Foundation develops and implements educational programs to empower the local 
communities, especially young women and girls. Some of foundation’s educational programs include 
the following:

•	 Capacity building trainings
•	 Educational advising services 
•	 Academic seminars
•	 Cultural events 

Scholarships 
The Najiba Foundation aims to provide scholarships for needy students, especially for girls, so they can 
pursue their passion for knowledge and education. The foundation is currently working with different 
educational institutions in Kabul and Daikundi to secure scholarships for needy students. 
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How the library was established? 

In early April 2019, the Najiba Memorial Library was established in Najiba’s hometown of Daikundi 
province. Prior to that, the foundation’s launched a social media campaign through Facebook and 
Twitter to establish the library. The initiative was warmly welcomed by citizens in Kabul, Bamyan, and 
Daikundi and among diaspora outside Afghanistan. 
The team purposefully decided to establish the library in Nili city, the capital of Daikundi province. 
Because, Daikundi is the most deprived and the least developed province of Afghanistan. The population 
of Daikundi is estimated 723,980 and Nili city, where the library is located, is estimated to have 100,000 
residents. But, Nili has only one public university and one private university. The total number of students 
in both universities is roughly about 2,500. Yet, there is no public library in Nili. Thus, people of Daikundi 
and especially students did not have access to books and other learning materials as well as a computer 
lab. There was a dire need for establishing a library equipped with a computer lab that can implement 
educational programs in Nili, so the team decided to fill that gap at least in Nili city. 
The campaign continued almost for four months, in which we sought support and donations from all 
organizations, friends, activists, and philanthropists for establishing the library. We asked for the following 
donation to establish the library: 

1.	 Books
2.	 Stationery
3.	 Computer equipment, projector, printer, chairs, etc. 
4.	 Financial Support
5.	 Technical Support 

During the campaign, we collected enough books, stationery, and other second-hand materials to 
launch the library. We also received technical and financial support. 
On July 17, 2019, a few days before the second anniversary of Najiba’s death, we officially inaugurated 
the Najiba Foundation’s library in Daikundi province. Since then, the Foundation has implemented 
numerous educational and cultural programs in the city. 
From the beginning of the campaign until July 30, 2020, the Foundation has received 678,920 AFN 
($8,760) financial donations from individuals and various institutions. The details of the incomes and 
expenses are outlined in the next pages. The foundation is committed to transparency, integrity, and 
accountability. In Najiba Foundation, we are committed to report the incomes and expenses to the 
public as a way to promote accountability and establish trust.
For reporting purposes, the foundation has used local Afghani currency (AFN). All donations that were 
received in foreign currencies were exchanged to Afghani as per exchange rate of the day. So far, the 
largest expenditures have been the cost of establishing and operating the library. The remaining fund is 
deposited in the foundation’s bank account. 
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Financial Statement (all figures in AFN)

Total Income 678,920
1. Individual donations 672,320
2. Library membership fees 6,600 
3. Go Fund Me donations Not applicable Yet 

Note: We received donations mostly in AFN, and also in U.S. dollars. The exchange rate used for this 
calculation is 1 USD = 77.50 AFN.
Total Expenditures 331,115
Net Surplus/Remained Budget 347,805

Read annex (2) to know the details of expenditures in the first year
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The Foundation’s Achievements

It is too early to measure the impact of the library and our programs in the local community. Usually, 
an impact assessment can be conducted many years after the implementation of an activity. Also, the 
impact assessment should be done by a third party to measure the impact of the foundation in the 
community. Likewise, the impact assessment is mostly oriented toward beneficiaries, which is different 
than that of the foundation’s reports. Thus, we would like to point out some of our achieved outcomes 
so far: 

Najiba Library houses more than 8,000 books and 
4,000 research reports and magazines

Volunteers: 35

Over 2,800 people have visited 
and used the available resources in 
the library in eight months, before 
Covid-19 related restrictions.

Programs conducted in the library 
Weekly Reading Sessions 
Story Writing Classes
Numerous capacity building 
seminars 

Social Media 
Interactions:

9,900 Facebook 
followers; 

Twitter 450 
followers;

Establishment of 
the foundation’s 
website:

w w w. n a j i b a f o u n d a t i o n . o r g


